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PABOYAA MPOrPAMMA YYEBHOW ANCLUUMNIIUHDI

51.0.03 lNpoeKkTHbIN MEHEOKMEHT

1. Kog u HaumeHoBaHue HanpasrneHusa noarotoBku: 38.04.08 duHaHCHI 1 KpeanT

2. Mpodunb noarotoBKU: PDHAHCOBBLIN MEHEKMEHT, BaHKOBCKOe conpoBoOXaeHue
KOHTPaKTOB

3. KBanudukaumsa BbinyCKHUKA: Marucrp
4. dopma obyyeHUs: o4Has

5. Kacdbenpa, oTBevalLwan 3a peanmsauuio QUCLUUNINHLbIL: Kadeapa QKOHOMUKM U
yrnpaBneHns opraHm3aunamm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., npod. TabauyHnkosa Mapusa BpoHucnasoBHa
7. PekomeHpoBaHa: HMC akoHoMmnyeckoro pakynsteta npotokosi Ned4 ot 21.04.22 r.

8. YyeOHbIM roa: 2023-2024 CewmecTp: 3



9.lenu u 3apaum yye6HOM ANCUMUNSINHDI

LleJ'IHMVI OCBO€EHUA yqe6H017| ONCUUNNINNHDBI ABNAOTCA:

- Nony4YeHne 3HaHui 06 akTyanbHbIX MeToAax yrpaBneHns NpoeKTamu;

- 00yYeHne COBPEMEHHbLIM TEXHOMOTMSAM U MUHCTPYMEHTaM NPOEKTHOTO YNpaBleHUs;

- paclmpeHne 3HaHN I 1 KOMNeTEHLMIA CTYAEHTOB MO NpobremaTuke coumanbHOro NnoBeaeHus,
MbILLIIEHMS pOCTa, NNAEePCTBA, CaMOpa3BUTUS, yNIPaBReHNs pasBuTMEM KOMaHabl, Gr3Hec-
MOJEenMpPoBaHUS.

3agaun yuyebHom aNCUMNINHbI:
- N3yYeHne akTyasnbHbIX METOA0B M MHCTPYMEHTOB NPOEKTHOro NoAxo4a: ynpaBfieHne
MHOroKaHanbHOCTbLI, MHTEerpaums B busHec-cpeny, bnsHec-moaenMpoBaHUe;

- NPUBUTNE HABLIKOB paboTbl C NPOAYKTOM NPOEKTA, NCNONb30BaHMSA TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENENn MOHETM3aUMK NPOEKTa.
- yCBO€EHMEe 00y4aroLMMNCS Pas3nNnyHbIX TEXHONOMMIN ynNpaBnieHnsa NpoeKTaMu.

10. MecTo y4ye6HOM gucumnnuHbl B cTpykType OOI: o6sa3aTensHasa YacTtb

11. MnaHupyemble pe3ynbTaTbl 06y4YeHUA NO AUcCUUNIMHe/MoAaynio (3HaHWUA, YMEeHUA,
HaBbIKU), COOTHECEHHbIEe C NNIaHUpPyeMbIMU pe3yfibTaTaMn OCBOEHUsA o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTeHUMUAMU) U UHANKATOPAMU UX OOCTUKEHUS:

Kog HaseaHue Koa(bt) WraukaTop (bl) MnaHnpyemble pesynbtaTbl 06yyeHus
KOMNEeTEeHLUM
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaensTb KOHKPETHYO, - 3Tanbl XXM3HEHHOTO LMKIa NpoeKTa;
MPOEKTOM Ha BCex crneunduyHyio, - TpeboBaHus K MOCTaHOBKE Uenu u 3ajad,
3Tanax ero U3MepVMYy0 BO obnacTv 3HaHu NpoekTa.
XW3HEHHOTO LMKna BPEMEHN U
npocTpaHcTse Luesnb, | YMeTb:
a TaKxe - paspabaTtbiBaTb MNPOEKT C Yy4yeToOM aHanusa
onpegenset anbTepHaTVBHbIX BapuaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBWKEHUA K Lenu, Bnapgetsb:
ncxoas u3 - MeTogukamu pas3paboTkm UK ynpaBreHus
UMeLLNXCH npoeKTamu.
pecypcoB u
OrpaHnyeHnin
YK-2.2 CocraBnset 3HaThb:
nepapxuyeckyto - OCHOBBbI MPOEKTUPOBaHUS,
CTPYKTYypY pabor, - MPVHLUMMbLI 4EKOMMO3MLUMMN.
pacnpegenset no
3apa4yam YMeTb:
cduHaHcoBbIE U - paspabatbiBaTtb nnaH  rpynnoBbiX
TPYAOBble pecypcChl, | OpraHu3aunMOHHbIX KOMMY H1KaLMI npwm
ncnonb3yet NoAroTOBKE M BbINOJTHEHUM MPOEKTa.
aktyanbHoe NO
Bnapets:
- MeTo4amu oLUeHKM NoTpebHOCTN B pecypcax u
3P EKTMBHOCTM NPOEKTA.
YK-2.3 Mpoektupyet cmeTy | 3HaTh:

N BHOOXKET NPOEKTA,
onpeaenseT Tvn
OusHec-mogenu
npoekTa,
nucnonbayet
rmbpuaHble Mmoaenm
MOHeTu3aLmm
npoekTa, oLueHMBaeT
YKM3HECNOCOOHOCTb

- OCHOBBbI BrogXeTnpoBaHMa u popmbl BroaxeTa,
- KNnto4yeBble OU3Hec-moaenu,
- cNoco6bl MOHETU3ALMM NPOEKTA.

YMeTb:

- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
npoekTa;

- oueHmBaTb 3(PPEKTUBHOCTb NPOEKTA.




1 3P PEKTUBHOCTb

Bnapets:

TexHonorum ans
peanusaumu 3agad c
N3MEHSIIOLLUMACS BO
BpEMEHU
napameTpamu

pe3ynbTaTtoB - MeTogaMn OLUEHKU CTOMMOCTU NPOEKTA,
npoekTta - COBPEMEHHbIMN MOAEeNnsiM1M MOHETM3aLMN
YK-2.4 CocTtaBnset 3HaThb:
MaTpuLy - coaepkaHue nnaHa ynpaBneHns
OTBETCTBEHHOCTU, KOMMYHUKaUMAMM.
MaTpuLy
KOMMYHMKaLMI YMeTb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKauMn B
pacnucaHve npoekKTe.
npoekTta - CTPYKTYpMpPOBaTh MaTpuLy OTBETCTBEHHOCTMU.
Bnapetsb:
- TEXHOJOTMSAMUN KOMMYHUUMPOBaHWS;
- HaBblKaMW MMAHMPOBAHUS KOMMYHUKaLUNIA;
- HaBblKaMW OWArHOCTMPOBAaHUSA KOH(NUKTOB;
- HaBblKaMWN paspeLUeHnst KOHNMKTOB.
YK-2.5 Wcnonbayet rmbkue | 3Hathb:

- NpuvHUMNbI rMBkon pas3paboTkn NporpaMmMHOro
obecneyeHns Ans ynpasneHus npoekTamu.

YMeTb:

- aHanuM3upoBarb coumanbHO -3Ha4YNMble
npobnembl M MpOUECCHl, CYLLECTBEHHblE AN
NpOEKTa;

- (opmupoBaTb NPOEKTHbIE KoMaHapbl,
paboTaTb B KONNEKTUBE.

Bnapets:
- HaBblKaMW Mpe3eHTauuM npoekTa.

12. O6beM agucumnnnHbl B 3a4eTHbIX eAuHUUax/yac — 2/72.

dopma NpoMeXyTOHYHOM aTTecTaLMmn: 3a4eT C OLIEHKON.

13. TpyaoeMKoCTb No BUAam y4eb6Hom paboTbl

TpyooeMKoCTb
Bua yye6Hom paboThbl Beero Mo cemecTpam
cemecTp 3

AyanTOpHbIE 3aHATUSA 24 24

Nekuun 12 12

B TOM yucne: MpakTnyeckune 12 12

JlabopaTopHble 0 0

CamocTosaTencHasa paboTa 48 48

B TOM 4ncre: KypcoBasi paboTa (NpoekKT) 0 0

dopma HpOMe)K}/TOHHOVI arrectaumm 0 0
3a4eT C OLEHKON

Utoro: 72 72

13.1. CoaepkaHue AUCLUMNNUHbI

n/n Peanusauus
pasgena

HaunmeHoBaHue pasgena ConepKaHne pasaena auUANIHHSI OVCUMNAWHBI C

OVCLMNITWHBI NOMOLLbIO
OHMamnH-Kypca,

QYMK
1. Jlekunn
1.1 AKTyanbHble Npobnemsl M3meH4mBoCTbL cpefbl. [lnatpopmeHHble Moaenu

COBpPEMEHHOro
NpOEeKTUPOBaHNS

pelleHusi, opraHusauma goctyna. lNpouecchl
avcpanumn. XKnsHeHHbIN UMK COBPEMEHHOTO NPOeKTa.




AKTyanbHble KEnchbl.

1.2 YHuBepcanbHbln anroputm KntoueBble acnekTbl NPOEKTUPOBaHWUSA. WIHCTPYMEHTHI
yNpaBreHnst NPOEKTOM uerenonaraHusi. AnroputM ynpasneHus. BeTenenuve
METO/0B yNpaBieHNs NpoeKkTamu. AKTyanbHbIE KENCHI.

1.3 CTpyKTypm3aums npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan I,
KntoueBble MHCTPYMEHTHI OOpOXHasi KapTa, BbISABNEHUS KOHTPOIbHbLIX TOYeK.
NPOEeKTUPOBaHWA CeteBoe nnaHnpoBaHune. AKTyarnbHble Keuchl.

1.4 WHTerpauusa npoekTa B Buabl 1 cnocobbl  MHTerpauuu, KOHKYpEeHTHoe
BusHec-cpeay nosefeHvie. Beilbop Mogenuv niterpaumu

15 KnoueBble MeTpuKu BopoHka npoekTta. busHec-mogenuposaHue. Mopenu
npoekTa. MOHeTusauun. O ekTbl M UHAUKATOPbLI YCNEWHOCTH

peanusaumm npoekta. OPPEKTUBHOCTb peanusaumumn
npoekta. FKOHUT-9KOHOMYKKA MpoeKTa.

1.6 YnpasneHuve UHCTpYMEHTBI Customer Development B
XM3HECTNOCOOHOCTBIO 1 npoektupoBaHun. KapTa nyTewecTBUA  KIUEHTA,
OMHUKaHanbHOCTb Ou3anH-MblwneHne. MVP-npoekta. Bbibop  BHELHMX
COBPEMEHHOTO NpoeKkTa KaHanoB. AKTyanbHble KEWCbI.

1.7 MNMpepnctaBnexve npoektaB | CTpykTypu3aums " npeseHTauus npoekTa.
mozaenun KaHBbl LleHHoCTHOEe npeanoxeHue, Kh4yeBble MapTHEPHDI,

cnocobbl B3auMOLENCTBMSA, [[OXOA4bl M pacxobl
npoekTa.

1.8 'Mbkne TexHonorum Agile-manucgpect 2.1, Scrum, OKR, Canban,
ynpaBrieHns NpoeKToOMm reviMmudprkaums, xonakpartus.

2. MNpakTnyeckue 3aHATUA

2.1 AKTyanbHble npo6nemsbl MnatgopmeHHble pelueHus. MNpumepbl gucpanumu.
COBPEMEHHOTO AKTyanbHble Kenchbl.

NPOEKTMPOBaHUSA

2.2 YHuBepcanbHbIn anroputm MpumeHeHne pa3HbiX npouedyp  LernenonaraHus.
ynpaBfeHnss NPOEKTOM Bbibop npoekta. OnucaHue anroputmMa npoekTta B

scrumblr..ru

2.3 CTpyKTypmsaums npoekta. CoctaBnenne WCP, wmaTpuubl KOMMYHUKaUMM U
KntoyeBble UHCTPYMEHTbI mMartpuubl otBeTcTBeHHoCcTM B MIRO, pacnpepeneHue
NpOEeKTUP O BaHNs NosIHOMOYMI B KOMaHge. lNpeseHTaums.

2.4 WHTerpaumsa npoekTa B Bbibop mogenu nHterpaumm, 060CHOBaHVe, OPOXKHasA
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKK CocTaBneHne BOPOHKM MpoekTa. Bbibop 6GusHec-
npoekra. MOAEeNMpoBaHMe u  Mogenu MoHeTmsaumu. Pacuer

IOHUT-9KOHOMMWKMN MPOEKTA.

2.6 YnpasneHve KomaHaHble npeseHTaumm obocHoBaHus
XN3HECNoCOBHOCTLIO U Xn3HecnocobHOCTM npoekTa C VHCTpyMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOTO NpoeKTa AKTyanbHbIe KEWChI.

2.7 lMpenctaBneHne npoekTtaB MpeseHTaums npoekTta B Mogenu KaHBbl.
Mogenu KaHsbl OBoCHOBaHME LEHHOCTHOIO MPeasioXeHUs], KITHYeBbIX

napTHEpPOB, pacxodoB 1 JOXOA40B NPOEKTa.

2.8 MbKkue TexHomnorum BO3MOXHOCTM MNPUMEHEHUS TUOKMX TEXHOMOIMN B

YNpaBfeHNss NPOEKTOM

peann3aunm KOHKpPETHOro NnpoeKTa.

13.2. Tembl (pazaenbl) AUCUUNNUHBI U BUAbI 3aHATUN

Ne
n/n

HavmeHoBaHne Temsbl

Buabl 3aHATUI (KONTMYECTBO 4acoB)

(pasaena) gucumnnvHbl

Jlekuun

Mpaktnyeckue | JlabopaTtopHble

CamocTosiTenbHas
paboTa

Bcero

AKTyanbHble NpoGnemsi
COBPEMEHHOTO
MPOEKTUP OBaHMS

2 7

YHuBep canbHbIN
anroputM ynpasneHus
NPOEKTOM

CTpyKkTypusaums npoekTa.
KrtouyeBble UHCTPYMEHTbI
MpOEKTUP OBAHUSA

WHTerpaums npoekTta B
BGu3Hec-cpeay

Knwo4veBble METPUKK




npoekTa.

YnpasneHue
>KM3HECNOCOOHOCTLIO U
OMHUKaHanbHOCTb
COBPEMEHHOTO NPOeKTa

MpencraeneHne npoekTa 2 7 9
B moaenu KaHBsbl

8 Mbkune TexHonorum 2 7 9
ynpaBfieHnsi NPOEKTOM

Ntoro: 12 12 48 72

14. MeToanyeckue ykazaHusa Ans odyyaroLwmxcs Nno 0CBOEHUIO AUCLUNIIUHbI
Mcnonb3oBaHWe KOHCMEKTOB MeKUWi, pa3gaTodHOro marepuana, pabota ¢ nutepatypow, yKa3aHHOW B
nyHKTe 15, CaMOCTOSATENbHbIN MOUCK AONOSIHATENBbHOM WH(OpMaUuMnM No TemMam OUCLMUMMNHBI,
noaroToBKa JOKMNagoB, BLICTYNIEHNA, MPOEKTOB MO YKa3aHHbIM TeMaMm, Onpoc MO OCHOBHLIM TEMaM.

15. lepeyeHb OCHOBHOW U [AOMNOJSIHATENILHOU nNUTepaTypbl, PECYpPCOB MHTEpPHET,
Heob6xoAMMbIX Ansi 0OCBOEHUSA ANCLUNTINHbI

a) OCHOBHag nutepartypa:

Ne n/n MICTOYHMK
JleBywkmHa C.B. YnpaeneHue npoektamu / C.B. leBywknHa; ®enepanbHoe rocyaapCcTBEHHOE BIoAKeTHO e
1 obpasoBaTenbHOe  yupexaeHue  Bbiclero npodeccMoHanbHoro obpasoBaHus CTaBpONOnbCKMIA

rocyaapCTBEHHbIN arpapHbi yHuBepcuteT. - CTaBpononb: CTaBpononbCKUi rocyAapCTBEHHbIV arpapHbIn
yHuBepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHune npoekramu /M.C. 3eneHckun, T.C. 3umHsakosa, .. Monogbko n gp.; ote. Peq. ..
Monopabko; MuHucTepcTBO 06paszoBaHus 1 Haykn Poccuiickon Pegepaunn, Cubumpckon PegepanbHbliii
yHuBepcuterT. - KpacHospck: COY, 2017. - 132c¢. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) gononHuTenbHas nureparypa:
Ne n/n MCcTOYHMK
CasepneHg k. Scrum PeBontounoHHbIV MeToA ynpasneHns npoektamu/ x.Casepnena —Nep.canrn.—

3 M.: M®, 2016.— 312c.
4 Hemapko T.Deadline. PomaH 06 ynpaBneHuu npoektamu / T.[lemapko — Nep. c anrn. — M.: MU®, 2015. —
412c.
B) UHOPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (0uupanbHbie pecypcbl UHTEPHET):
Ne n/n Pecypc
5 Obpa3zoBaTenbHbli NopTan «ANekTpoHHbI yHMBepcuTeT BI'Y». — URL: hitps://ledu.vsu.ru/
6 OcHoBbl ynpaBneHus npoektamu.— URL: http://www.spiderproject.ru
7 Bupgeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40
8 Accounauus ynpasneHus npoekramm « COBHET». — URL: http://www.sovnet.ru
9 PM Expert. — URL: http://www.pmexpert.ru
19 LleHTp pa3snTtmsa kKoMmneTeHUun BynpasneHun npoektamu. — URL: http://pm.hse.ru/research
11 PB.PY. - URL: http://rb.ru
12 vc.ru — URL: http:/ivc.ru
13 Cekpet mpmbl — URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOAMYECKOrO 06ecneyYeHms ANA CaMOCTOATEeNbHON paboThl

Ne n/n MICTOYHMK
Psa6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTusHas cuctema ynpaBneHue npoekTamu. -
(http://Iwww.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTesfibHbleé TEXHONOrMU, WUCMONb3yeMble MNpu peanusauum y4yeOHOM
AUCUMNIUHBLI, BKMO4Yaas AOUCTaHUMOHHble oOpa3soBaTenbHble TexHonoruun (OOT),

3NeKTpoHHOe oby4eHue (30), cmellaHHOe 0Oy4YeHune):
o6opyp,OBaHme, npenocrtaenaouiee TexHn4eCckne BO3MOXKHOCTU AONd NpoCMOTpa KOMMbHTEPHbIX npe3eHTauM17|.
Mporpamma Kypca peanuayeTtcs ¢ NpMMEHEHNEM AUCTAHUMOHHBIX TEXHOJTOMMNNA.

18. MaTepuanbHO-TeXHU4YeCKoe obecneyeHne AUCLMNIUHBI: y4ebHaa ayamTopusi, TMNoBoe
oGopynoBaHue y4ebHo ayauTopumn



19. OueHoYHbIe cpeacTBa ANA NPOBeAEHUA TeKyLen U NPOMEXYTOYHOW aTTecTauum

Mopsaok OLEeHKM OCBOEHUS 0by4aloLwmmMmncs y4ebHoro matepuarna onpegensieTcs
coaepXaHMeM crneayoLwmx pasgenos AN CUMNIMHBIL

HavmeHoBaHue UHauvkaTop(bl)
rrl\}gn pasaena AVCLMMNVHI Kon;g(e;)e "1 nmoctuxenns OueHouHble cpencTsa
(moayns) U KOMMNeTeHUn

AKTyanbHble npobnemsl

1. COBPEMEHHOTO YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUSA
YHuBeEp CanbHbIN

2. | anroputm ynpaenenus YK-2 YK-2.2 KoHTponbHasa paboTa
NPOEKTOM
CTpykTypusaums

3. npoekra. Kniouesbie YK-2 YK-2.2 KoHTponbHas paboTa
WMHCTPYMEHThI
NPOEKTUPOBaHUsA
WHTerpaums npoekTa B

4, 6u3aHec-cpeny YK-2 YK-2.3 KoHTponbHasa paboTa
KntoueBble METpUKM

5 npoexTa. YK-2 YK-2.3 KoHTponbHasa paboTa
YnpasneHve
XKU3HECNOCOBHOCTbLIO U .

6. | OMHMKAHANBHOCTS YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOIO NPOEeKTa
MpenctaeneHue

7. npoekTa B Mogenu YK-2 YK-2.4 KoHTponbHas paboTa
KaHBbl
'Mbkme TexHonorum .

8. YNDABNEHIS NPOEKTOM YK-2 YK-2.5 YCTHBIV onpoc

MpomexyToyHasa aTTecTaums MepeyeHb BONPOCOB
dopMa KOHTPOS — 3a4€T C OLIEHKOM MpakTuyeckoe 3agaHne

20 TumnoBble OLEHOYHbLIE cpeacTBa M MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueaypbl OUEeHUBAHUSA

20.1 TeKywmMin KOHTPONb yCNeBaeMocTu

KOHTpOJ'Ib ycnesaemMoCTu No agncumnninHe ocyulecTBndaeTcd C NoMoLbio crieyrownX OLEeHOYHbIX
cpencTB:

20.1.1 KoHTponbHas paboTa

MpakTtnyeckoe 3agaHne Ne1i
Bbibpate npoekt. Onucatb uenb npoekta no metoanke SMART. Pacnucatb BbiGpaHHbIN
NPOEKT NO yHMBepcanbHoMy anropntMy B nporpamme SCRUMBLR .ru

MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTb npoekT, coctaBmB: WCP, guarpammy
MaHTa, pacnncaHne npoekTa, MaTpuLy OTBETCTBEHHOCTU (C boTorpadmsiMn y4acTHUKOB) M
MaTpULy KOMMYHUKaLUIA.

MpakTtnyeckoe 3agaHne Ne3d.
MpencTaBnTb Npe3eHTauunto ¢ NnoapobHbIM ONMcaHnem MHTerpaumm npoekTa B GusHec-cpeny
Ha ocHoBaHun SWOTu PEST anHanu3a.

MpakTnyeckoe 3agaHne Ne4.,



BbiGpaTb M obocHoBaTb 5-7 KMOYEBbLIX METPUK MpoekTa, paccumtatb KOHUT-3KOHOMUKY
npoekTa.

MpakTtnyeckoe 3agaHne Ne5.
MpencraBnTb NogpobHyHO NpeseHTaunto npoekta B mogenu KaHebl. ApryMeHTMpPOBaHHO, C
noapo6bHbIMK Bbiknagkamm 060CHOBaTbL kaxabin NyHKT mogenun KAHBDI

KpuTepuu oueHnBaHus:

- OL|eHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBMnsieTcs obyyatoemycsi, ecnn Bce 3agaHus
BbINOSIHEHbI B CPOK, OOyYalolMNCs YyBEPEHHO OTBeYaeT Ha [ONOSHUTENbHblE BOMPOCHI,
cB06OHO OpUEHTUPYETCS B MaTepuare;

- OLUeHKa «He 3a4TeHO» (HW3KUMA YPOBEHb), €Cnv 3aJaHus He BbIMOJIHEHbI B CPOK,
oby4aroLmiica He BageeT Mateprarnom.

20.1.2 MNMepeyeHb BONpoOCOB AN onpoca

. UTo Takoe gucpanuma? KakoBbl CyLLLHOCTHbIE NPU3HAaKM aucpanunun?

. Ob6bACHMTE CYyTb TEPMUHA «NNATHOPMEHHbBIE PELLEHNAN ?

. Mepeuncnute NHCTPYMeEHTLI LenenonaraHnsa?

. OnNuwmnTe yHnBEepcanbHbi anropuTM ynpasnieHns npoekTamm?

. OnnwnTe KNoYeBble MHCTPYMEHTbI KaXKA0ro 3Tana yHMBepcanbHOoro anropyutma?

. HazoBMTE NHCTPYMEHTBI CTPYKTYpU3aumm npoekra?

. ONULWNTE BUONEHTHYIO CTpaTErMIo NPOEKTUPOBAHUA?

. ONMWwnTE KOMMYTaHTHYIO CTpaTernto NPOEKTUPOBaAHUA?

9.4710 Takoe ayTcopcuHroBasi MHTerpauns B busHec-cpeny?

10.YT0 Takoe BMpTyanbHasa nHterpaumsa B busHec-cpeny?

11.4Y70 Takoe OMHMKaHanNbHOCTb NpoekTa? MNpuBeanTe akTyasnbHbIE NPUMeEpDI
OMHMKaHasbHOCTU.

12.Ha3oBnTe BO3MOXHbIE CTpaTernm BHELLHNX KOMMYHUKaLMIA COBPEMEHHOIO NpoekTa?

13.060cHynTe NpenmyLiecTsa n Hegoctatkm 6musHec-mopenun «MapkeTnnency

14.060cHynTe NpenmyLiecTsa n Hegoctatkm 6usHec-mogenun «Kynu-npogam»

15.0nnwmTe LMK NPOBEPKM XKNM3HECNOCOBHOCTM NpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTponTCs KapTa NyTeLwwecTBUI KNMeHTa?

19. Y10 Takoe IOHNT-9KOHOMUKa NpoekTa?

20. YT0 BNnsieT Ha nokasatenb LTV npoekra?

21.Kakme mogenu MoHeTU3auMun NpoekTa akTyasnbHbl B HACTOALWLMN MOMEHT?

22. KakoBa kntoyeBasa coopmMyna ans onpenenieHnsa LEHHOCTHOMO NpeasioXXeHns npoekra?

23. YT0 paet npoekTy npumMeHeHne moaenu KaHebl?

24.B 4em KknoyeBasi pasHmua Mexay ntepatMBHbIM U BOAoNagHbIM NOAX040M?

25. KakoBbl oTnnunTenbHble npuaHakn SCRUM-meTogonornm?

26.Kakme cnocobbl reiMmdpunkaLmm npoekToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatna?

28.4T0 Takoe cnupanbHasa MHaMmnKa npoekTa?

O~NOOUOITDAWNBE

Kputepnun oueHku:

OTNUYHO — [EMOHCTPUPYET BLICOKMM YPOBEHb 3HAHUW TEOPETUKO-METOAO0NOrMYECKNX
OCHOB YyNpaBfieHNs NpoekTamu, yMeeT aHannanpoBaTb MpakTuyeckme cuTyauumn, oueHnBaeT
pasHble TOYKM 3peHns no npobnemam OUCUMMNNUHBI, n3naraeT coBCTBEHHOE MHeEHue,
dopMynmpyeT rpamMoTHbIE 1 0OOCHOBaHHbIE peKOMeHLaLMN.

XOpOoLWO — OEMOHCTPUPYET LOCTAaTOYHbIA YPOBEHb 3HAHUW TEOPETUKO-METOA0STIOrMYEeCcKnX
OCHOB yMnpaBlieHMSA MNpoeKTaMn, yMeeT aHanu3upoBaTb NpakTUyeckne cuTyauumu, usnaraet
cobCTBEHHOE MHEHME, POPMYNNpPYET peKoMeHAaLUMMN.



YOoBneTBOpUTENBHO —  OEMOHCTpUpYeT cnabblii  YpOBEHb  3HAHWN  TEOPETUKO-
MEeTOOOSNIOrMYECKMX OCHOB  yMpaBlieHUs MpoOeKTamu, MfioxXo yMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM u3naraeT COGCTBEHHOE MHEHMe M NIoxo opMynMpyeT
pekomeHaaunm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHUINA TeOpPEeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBrieHnsi MpoeKkTamm, HeCnocoBHOCTb aHanM3nMpoBaTb NPaKTUYECKNne CUTyaumm, oLeHNBaTb
pasHble TOYKU 3peHnst No npobnemam AMCUMNNAMHBI, n3naratb cO6CTBEHHOE MHEHME, AaBaTb
pekomMeHaauum.

20.2 NpomexyToyHas aTTecTauusa

MpomexXyToyHasi aTTecTaums No AMCUMNIIMHE OCYLLIECTBIISIETCS C MOMOLLBIO CneayoLwmx
OLEHOYHbIX CPeacTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AkKTyarnbHble Npobnembl NPOEKTHOro ynpaBneHns
KpuTepuit ycnexa npoekra

OueHka adhdeKTUBHOCTM NPOEKTA

NHCTpyMeHTbI LlenenosniaraHns B ynpasneHnn npoekramm
YHuBepcanbHbIN anropnuTM ynpaBneHnsa npoekTamm
MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LK

NHCTpYMEHTbI NPOEKTHOM CTPYKTYpU3aumm
AKTyanbHble MOAENN BHELIHMX KOMMYHUKaunm
MHorokaHanbHOCTb U OMHUKaHaIIbHOCTb B NPOEKTax
10 YnpaBneHue }XM3HecnoCcoOOHOCTbIO NPOeKTa.

11. AnropuT™ NOCTPOEHUS KapTbl MyTeLeCcTBUI KITMEHTa
12. MeToguka AM3anH-MblLLNEHNS

13. MVP npoekta

14.TlpumeHeHne meToga JTBD B npoeKkTMpoBaHuu.
15.KntoyeBble METPUKM NPOEKTA

16. FOHMT-3KOHOMM KA NPOEKTa

17. BusHec-mogenu npoekrta. AKTyarbHble Kenchbl.

18. Mogenu moHeTu3auuu npoekTa. AKTyarnbHble KENChI.
19. Heknaccuyeckne metoapl bM3Hec-nnaHnpoBaHUsS.
20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM NpuMepe
21.Cnocobbl nony4eHnsa n 06paboTkm obpaTHOWM CBSA3M NO NPOAYKTY NPOEKTa.
22.'enmunpmkauna npoekta. AKTyarnbHble NPUMeEpSI.
23.Agile: kntoyeBble NpUHUUNDI.

24.0KR: kntoYeBblie NPUHUNMIBLI U UHCTPYMEHTDI
25.SCRUM

©CoNOO~WNE

20.2.2 MNepeyeHb NpakTUYECKMUX 3ajaHMUMN K 3a4eTy:

1. Ha npumepe KOHKpeTHOro npoekTa onucatb Lenb no metognke SMART, oueHUTb
KOHKYPEHTOCMOCOBHOCTb NpoekKTa.

2. CprKTypI/I poBaTb NPOEKT, COCTaBUB NePapxXn4eCKyro CTPYKTYpPY pa60T, anarpammy
MaHTa, pacnncaHune npoekKTa.

3. CTpyKTypMnpoBaTb NPOEKT, COCTaBMB MaTpULLy OTBETCTBEHHOCTU U MaTpuLy
KOMMYHU KaLUNA.

4.MNoarotoBUTh ONMCaHME NHTErpaunmn npoekTa B busHec-cpeny Ha ocHoBaHnumn SWOTuH
PEST aHann3sa.



5. Ha npnmepe KoOHKpeTHOro npoekTa BbibpaTtb M 060CHOBATb 5-7 KNOYEBLIX METPUK
npoekTa, paccumTtaTb FOHMT-3kOHOMMKY NpoekTa. O6ocHoBaTb LTV npoaykTa npoekra.

6. MNpepnoxnTtb 3 BapnaHta MVP npoekTa, 060CHOBaTbL KpUTEPUU NPOBEPKM NMPOEKTa HA

KM 3HEeCnoCoOHOCTb.

7. npeﬂJ'IO)KI/ITb BapuaHTbl BHELWLWHNX KaHaJ10B KOMMYHUKaUUW N BO3MOXHOCTU

OMHMKaHalribHOCTU MpPOEKTAa.

Tpe6OBaHI/IFI K BbINONMHEHW0 3a4aHNI, LLUKanbl U Kpuntepmn oueHnBaHnA

[ns oueHnBaHUA pe3ynbTaToB 00yYeHM S Ha 3a4eTe NCNOoNb3yTCs Crieaytolme nokasaTenu:
1) 3HaHMEe TeOPETUKO-METOAONOMMYECKMX OCHOB YNpaBrieHUsi NpoekTamu;

2) YMEHNE aHannm3npoBaTb NpakTn4eCckne CHTyaun i,

3) NnpUMeHATbL TeopeTUYeCKne 3HaHUS AN peLleHns NPaKTUYeCcKnX 3aaav;

4) ymeHune genatb BbiBOAbl M 0600LWeHnS.

Ans oueHMBaHMs pe3ynbTaToB 0bBy4YyeHMs Ha 3a4eTe UCNoNb3yeTcs — OTMIMYHO, XOPOLUO,

YAOBNETBOPUTENbHO, HEYOBNETBOPUTENBHO

CooTHowWweHne nokasaTteneu, Kputepumes 1 WKasbl OUeHMBaHUA pe3yJibTaToB o6yqu|/|9|:

usnaratb cCo6CTBEHHOE MHEeHVe, [JaBaTbh PeKoMeHOaUuN.

YpoBeHb
Kputepum oueHuBaHnst KOMNETEHUUNA ccboEgnngMosaH LWkana oueHoK
KOMMeTEeHUMN
3HaHMe TeopeTUKO-MeTO40SIOMMYECKNX OCHOB YNPaBneHnst NpoekTamu,
YMEHME aHanusMpoBaTb MPakTUYECKME CUTyauun, OLUEHWBATb pasHble Bbicokuii OTnNYHO (3auTeHo)
TOYKM 3peHust No npobnemam AUCUMMNMAWHBI, M3naratb COOGCTBEHHOE YpOBEHb
MHEHUE, [aBaTb PEKOMEHOaLmK.
OemoHcTpupyet yBEepEHHbIN YpOBEHb 3HaHWUN TEOPEeTHKO -
METOOOMNOrM4YEeCKMX  OCHOB  yMnpaBfeHuss  MpoekTamu,  yMmeer CpenHun
XopoLwuo (3a4TeHo)

aHanu3vpoBaTb MpakTU4eckue cutyauum, wusnaraet cobCTBEHHoe YPOBEHb
MHeHue, hopMynupyeT peKkoMeHaaLum.
HdemoHcTpupyet cnabbin YypOBEHb 3HaHWUN TEOpPEeTHKO -
MEeTOOO0MNOrM4YECKUX OCHOB YNpaBfeHns MpoekTamu, Mroxo ymeet CpenHui YOoBneTBOpUTENbHO
aHanu3npoBaTb NpakTM4eckue cwutyauuu, C TpyaoM u3naraet ypOBEeHb (3auteHo)
COOCTBEHHOE MHEHME U NNOX0 hOpMYyNMPYET peKoMeHaumm
OTcyTCTBME 3HAHWUIN TEOPETUKO-METOA0N0MMYECKUX OCHOB yNpaBreHns
npoeKkTaMu, HecnoCOBOHOCTbL aHanM3MpoBaTb MPakTUYECKUE CUTyauuu, Hu3akui He 3a4TeHo
OUEHMBaTb pasHble TOYKM 3peHuss no npobrnemaMm OUCLIMMIUHBI, YPOBEHb




